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(Bnelomre to meopandwn to DAY, dated 19 June,
Subjeots Feport to the NIA)

pirements. g. Since February, CIG hes surveyed
agenoies with nations) se~urity fawtions to determine their needs for intelli-
gence material, Oontecte have ireludied cutside sgenedes (such as JRIB, JIS, and
FBI) ap well as IAR members. Repviverents have been sareensd to eliminete dupli-
cation, and to establish rrieritiss 1n peven stagus from urgent down to stanfard
without deadline., Reqirements have heen satisfied by directsd cellection pro-
grans and by dssemination repulnted specifienlly to mest requirsments, While
the resulting reports frnished nre not statimtieally mmerous, they rerresent
the most importest element of CE} pativiiy and thé solution of the mest Aifficult
problems, 8ince rm,%mﬁff requests have been fulfilled., CIG s
currently working or 213 requests from ocutelde agencles ss wall as 376 specifie
requests originnted within CIi, These ave worked on by fiald repressntatives of
outeide agencien as well ar CIG'e o field representatives, am':;;@mtamr
specifio collsction services by outeide agencies hawe increased from ahent 20 a
month &pring Pelxuar tc more then 200 & month currently.

). A% the ocompleticn of asch diredted preoject, the original requester
has beer soked yhether the service wos satisfactory and timely. In more than
95% of a1l cases since Pebruery, the vequester has been fully satisfied and in
all other oases appropriate fallowenp has been established to masure fecessary
sdditioral aetion,

X ton of Collsetiop. 2. Instructions to implement NYA Directive
No. 7 on *Joordinetion of Sollection Activities," werd tranmmitted by Stete and
VWar Dapartmsnts to thelr £ield rerzreamntatives during Febroary 1947,
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directives amplified the foliowins busic prineiples:

{1) The assigment of spesific field collection responsibilities
by alloontion to NXA mesber dopartrents of broad subjeat astegoriss beged upon
thelr reppeattve fupctional interarts,

{2) T™he desigmation of the senior U,S, represenmtative in ench
foreign eres vhare the V.8, moirtarr e foreign service post as the official
responsible for coordinsting the avlleetion setivities there.

_ | ke This wes followed up by the sending of OOD representatives to mildtery
attachd confeyences in Tonama and 7y Fynnkfort, during Jemusry end May, respeotive-
1y, e well as to the paval atiseh®d comfevence in London during June. These rén—
resentatives smplified the prizciples of ccordination in deteil by presenting it
persorally to the £icld represertaiives, and by sssisting their commn! toes in the
study of problems of coordimetlon,

g. (1) Detalled cooréfnation im Washington has been develope? through
a olearing houss emmngement, whish hae handled an increasing losd monthly since
Fehruery, The agencies’ requesis are coordinated and appropriate £ils searsh in
Weshington is asoured before = I'1¢1ld collection mission is mssigned. Of the more

than 500 gallsotion rrejests cwrently active, scue are axcep :
For exsmple, ampof&ightmmmmammwwwlﬂﬁmmﬁmw
quiremsste for informbion on mclenr energy sctivities of the USSR, Involving
all nember departments eo well ue OIG c:rparating offices, thess sipght wmojects
agtuslly comprise severn)l hurdred separate collestlon tasks ranging fron blogre-
phisal questions to 3ifficult techaical requirements concerning row materisls and
solentific processes. Approyriile precedures to assure ssourity sontmol of field
rcporin have been establlshed,

{. Under a recently aterted system, intslligence information is belng
collgsiad.on p Woprodey FoFRETonee R RIS S RS20 00 B o
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exanples are the Intemnational Conference of Journalists, and Conference of
World Pedoration of Trade Upioms, in Fragus.) Buidable V.8, observers ave
briafed on the needs of authorised intelligence sgencies, and arrangenents
have been mede for dlsseminating the usefyl information collscted,

3. Coordinabion of Disgomination, z. Sinee February, the Reading Center
has besn &W to provide incmaing aiaamﬁmﬁen service to all suthordzed
&moiw. It processes 8,000 doouments & month, reviewing the daily intake from
all intelligence agenoies of the Government W anguw whm #sai%ﬂa that sach
iten 1s avallable to every ageicy nwaving DroPer 984s for 4t. OCD has recently
added the Militesy liadson Committee 2 Abe Abmio Energy Comnission to the dis~
Sribution 1ist for the 020 Dally and Veekly Summaries, and CIG Speaial Evaluae
tions, Ih‘hﬂllma %sﬁiu snd Bituation Reports. The newly a&rm sexrles n&
GIG Situation Reports, providing enoyelopedio intelligence, is being widely dipe
seninated in ssavrdan ,wmhamnm {66 vopten %o State, 51 to War, 49 to
AR, and M%ﬁmy}. Thoummmmbwornmuhmmum $tems dip-

mmammmm.mumwmmm
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Responoitility under this subjest i now aivided. The fast that mo agepcy cen
be held £irmly responeible for £1033 af collsotion of fereign scientific intelll-
gence 1= nimest certainly factor Hndering the development of alequate coverage,
and is sxpevied to de the mbj%afarmmmﬁmmwwm&wm&m.
2., Dissamipatica. Perfect cosrdination of dissemination would asmue that
svery iten of inhliigma rmterir] relating to netional security goes to every
agenoy requiring it. 010 1s endenvoring to eppromeh this {dsal, but there are
serious hindrances as follous: (1) Ylov of material is impeded by insdequacy of
reprodustion facilities; (2) isseination is ot sufficlently centralired; (3)
aiffioulty is intreduced by wryinw inteyrretations of en undefined "third agency
rule,” vhish nplies génerelly that nny apeney's oomsent 1s required tefore its
materisl can be dispeminated to enother agency., To meet these problems, 2 plan
for an inter-depnrimentes) readire +anal has been pressnted informally 1o member
agencles for considerstion, The altimete solution to t’;xa disseminatior problee
will prebably require the eptahld ghment of an interedepgrémntal resding penel,
bagked by strong reprofuctior fredMiina; and unoertainties incident % the
"third agency rule® will have to be olivinated, Klsments of these prollems
will probably come to NTA attemtien in the ne&r future.
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